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Central Coast Council History

Pre-merger

• Gosford City Council and 

Wyong Shire Council were 

already in poor shape

• Gosford rate increase not 

implemented

• Wyong had $5M cash at 

merger, Gosford had $0

3

Post merger
• Challenges in the initial period of 

Administration (common)

• State government did not 
recognise Councils were in such 
poor shape

• Systems (IT) not up to standard for 
a large organisation

• Under experienced CEOs and CFOs
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Financial Disaster

• Late October 2020

• Council unable to pay its wages

• Letters sent out to creditors advising 

payment would be delayed 

• State Government refused bail-out 

• Banks contacted for emergency loans 

(total $150M)
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Financial Recovery Plan in place
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Major financial turnaround
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FY19-20
($89M)

FY20-21
($71M)

FY21-22
$48MFinancial 

performance

Financial year

FY22-23
$28M

FY23-24
$2.8M 

(Forecasted)
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Monthly Financial Reporting
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Council’s Current Cash Position
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Financial Management

• Council has an adopted Financial Strategy

• Monthly reporting is mandated

• Long Term Financial Plan (Due shortly)

• In December, Council should be able to 

pay down $100M of the $150M in 

emergency loans

• We are focused on ensuring we are in a 

stable financial position for the return of 

Councillors in September 2024
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Capital Works Program Map
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https://www.google.com.au/maps/d/viewer?mid=1mcfP2B5ArXspEx7Y-KcwaszsaycPuE8&femb=1&ll=-33.350586051619054%2C151.34715524121094&z=11
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Public Inquiry Recommendations

1. All civic offices at Central Coast Council be declared vacant, effective immediately. 

2. An Administrator be appointed until the election for Central Coast Council scheduled for 2022.

3. The Administrator ensure the completion of the Business Recovery Plan as adopted and amended by Central Coast 

Council since October 2020. 

4. Prior to the next ordinary Council election involving Central Coast Council, information sessions for prospective 

candidates be conducted to provide information about the obligations and burdens on future councillors.

5. Within three months of the next ordinary Council election involving Central Coast Council, mandatory training 

be provided to each councillor, including training relating to financial management specific to local 

government.

6. Consideration be given to introducing as a mandatory requirement for all councillors, the completion of an 

accredited course for company directors, or a course of equivalent rigour developed specifically for local 

government councillors, within the first twelve months of their election, with refresher courses for councillors 

who have previously completed such courses.

7. The Local Government Act 1993 be amended to eliminate any asserted ambiguity in section 409(3) of that Act to make 

it clear that money received as a result of levying rate or charges under any other Act may not be used otherwise than 

for the purpose for which the rate or charge was levied.

8. Alternatively, consideration be given to removing Central Coast Council as a water authority under the Water 

Management Act 2000 to enable it to administer its water supply and sewerage services in the same way as other NSW 

councils.
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Governance

• Governance is decision-making, strategic planning and 
monitoring financials

• Governance in local government must be done in the 
best interest of the WHOLE community, not your ward 
or ‘patch’ – per the Local Government Act 1993

• Problems with parliamentary style governance on the 
Central Coast

• Councillor payments, expenses and facilities are 
provided

14
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Local Government Act 1993

• The Local Government Act states that the role of a Councillor is (in 
part): 

“…to be an active and contributing member of the governing body to make 
considered and well-informed decisions as a member of the governing body,”
and 

“to represent the collective interests of residents, ratepayers and the local 
community.” 

• Once elected, the Local Government Act states that the Councillor 
must make an oath (or affirmation) which reads as follows: 

“I [name of councillor] swear that I will undertake the duties of the office of 
councillor in the best interests of the people of the Central Coast and the 
Central Coast Council and that I will faithfully and impartially carry out the 
functions, powers, authorities and discretions vested in me under the Local 
Government Act 1993 or any other Act to the best of my ability and judgment.”

15



centralcoast.nsw.gov.aucentralcoast.nsw.gov.au

Referendum

Central Coast residents will be asked the 
following question on 14 September 2024:

“Do you favour a reduction in the number of 
Central Coast Councillors from fifteen to nine? 
This will result in three Wards with each Ward 
electing three Councillors.”
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Administrator’s closing comments
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• Perpetual succession

• Councillors are custodians

• Councillors must take a long-term view 

while they hold office

• The future of Central Coast Council is 

bright
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The Council

• Strong and effective leadership, representation, planning and 

decision making

• Providing best value for money

• Acting fairly, ethically and without bias

• Being a responsible employer 

• Being transparent

• Actively engaging with the community
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The Governing Body

• Directs and controls the affairs of the Council

• Provides effective civic leadership

• Ensures the financial sustainability of the Council

• Develops the community strategic plan, delivery 

program and associated plans, programs and strategies

• Determines the rating structure
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The Governing Body Cont’d

• Reviews performance of the Council

• Appoints and monitors the performance of the General 
Manager

• Determines senior staff positions and the organisation 
structure

• Ensures the Council acts honestly, efficiently and 
appropriately
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Characteristics of Good Governance

• Act within the Law, - particularly important to meet 

compliance requirements

• Lead your community

• Remember you are accountable to the community

• Take decisions for the whole community

• Be transparent
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Characteristics of Good Governance Cont’d

• Participate

• Aim for collaborative decision making

• Be responsive to community needs, within strategic and 

financial plans

• Be effective and efficient

• Remember to be equitable

• Communicate
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The Role of a Councillor

• an active and contributing member of the governing 

body

• make considered and well-informed decisions  

• participate in the development of the integrated 

planning and reporting framework

• to represent the collective interests of residents, 

ratepayers and the local community
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The Role of a Councillor Cont’d

• facilitate communication between the local community 

and the governing body 

• uphold and represent accurately the policies and 

decisions of the governing body 

• make all reasonable efforts to acquire and maintain the 

skills necessary to perform the role 

• A councillor is accountable to the local community for 

the performance of the council
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Support for Councillors

Council has a policy which enables the reasonable 

and appropriate reimbursement of expenses and 

provision of facilities to Councillors.
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The Mayor

• first among equals, has the same role and responsibilities 

as other councillors but has additional responsibilities 

that reflect the leadership role

• voice of the Council

• highly recognised in and the leader of the community

• known in the region and throughout the state

27



centralcoast.nsw.gov.aucentralcoast.nsw.gov.au

The Mayor Cont’d

• will represent the Council and the community on issues 

at a regional, state and national level

• carry out civic and ceremonial functions

• will need time to fulfil the important role

• is the important link between the Council and the 

General Manager

28



centralcoast.nsw.gov.aucentralcoast.nsw.gov.au

The Chief Executive Officer

• the only staff member the Council will appoint

• Councillors will review the Chief Executive Officer’s 

performance

• responsible for the day-to-day management of the Council in 

line with the direction set by the Council

• the Council determines the strategies and policies and the 

Chief Executive Officer and staff implement and deliver
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Separation of Responsibilities

It is clear that there is a clear distinction between “direct 

and control” which is for the governing body and 

“implement and manage” which is for the General manager 

and staff.

The roles don’t interact or overlap. There is a clear bright 

line between those activities”
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Conduct

• ICAC legislation defines corrupt conduct

• Council’s Code of Conduct, particularly as it relates to 

disclosures and conflicts of interest, receipt of gifts and 

benefits and relationships

• Council’s Interaction between Councillors and Staff policy

• Misconduct provisions of the Local Government Act
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Preparation for the Election

14 September 2024

There are rules about:

• Registration as a candidate

• Funding (Electoral Funding Act)

• Donations

• Caps on Expenditure

• Display material

32
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Preparation for the Election Cont’d

14 September 2024

You will need to work out:

• If you will be part of a team or political group

• Who your campaign manager will be 

• Who your official manager will be to report all 

financial transactions

• Who will be on your support team
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Conclusion

“this community has been good to me 

and I wanted to give something back”

34



centralcoast.nsw.gov.aucentralcoast.nsw.gov.au

Questions
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