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ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the
Traditional Custodians
of the land on which
we live, work and play.

We pay our respects to Darkinjung country,
and Elders past and present.

We recognise the continued connection to
these lands and waterways and extend this
acknowledgement to the homelands and
stories of those who also call this place home.

We recognise our future leaders and the
shared responsibility to care for and protect
our place and people.
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The role of
councillors

Brett Whitworth
Deputy Secretary

Office of Local Government
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The role of the governing body of a council
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GOVERNMENT
[ J
[ i
Direct and control Provide effective civic Ensure financial Ensure compliance with
council affairs in leadership sustainability of the statutory principles
consultation with GM council
9 V f /A
Develop and endorse Ensure optimal Monitor service delivery Support regulatory
Integrated Planning and allocation of council’s and performance of the functions
Reporting (IP&R) resources council
The role of the governing body 5



The role of the governing body of a council
...continued
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GOVERNMENT

Appoint GM and Determine senior staff Consult community Ensure the council acts
monitor performance positions in stakeholders and keep honestly, efficiently
organisation structure them informed and appropriately

The role of the governing body



The role of individual councillors as members of the
governing body
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GOVERNMENT

Be an active contributing
member of governing
body

Acquire and maintain .
q. Make considered and
skills necessary to . .
well informed decisions
perform role

Uphold and accurately Participate in

represent policies and integrated planning

decisions of governing and reporting (IP&R)
body development

Facilitate
communication between
community and
governing body

Represent collective
interests of the
community

The role of a councillor
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GOVERNMENT

The real challenge as a councillor is to try to
stay just at the right height in your helicopter
— high enough to look at the big picture and
not be bogged down in the details but low
enough so that you don’t lose touch with
what people need.

Mathew Dickerson

Mayor of Dubbo City Council
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Why do people want to become councillors?

Research shows that people become councillors because they have strong networks and connections to
their community and want to make a difference:

We need to understand how our
community is changing... We
have to represent, we have to
mirror our community.

| thought | would get involved
in local politics because it has
the opportunity to make
immediate change at the local
level.

Why do people become councillors? 9



Council structure and key relationships A

GOVERNMENT

COUNCIL’S GOVERNING BODY
- ELECTED COUNCILLORS

Leadership Sustainability

Performance

Strategy

Reporting to Implementation
council on of council’s

activities and y N decisions
outcomes 'd'"i'c ‘

Operations

Implementation Compliance

GENERAL MANAGER, STAFF
COUNCIL’S ADMINISTRATIVE BODY

Council structure and key relationships 10



The role of the General Manager ﬁ\‘is%

GOVERNMENT

Manages day-to-day operations

Implements council’s decisions

Advises and supports IP&R development, delivery and community consultation

Provides councillors with adequate information and support
Appoints, directs and dismisses staff

Implements workforce strategy

Performs any other functions delegated by governing body

The role of the General Manager
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GOVERNMENT

Indicators of a good working
relationship between
councillors & the general

Conflict dealt with

&

Mutual trust,

respect and good manager
faith / \

_ _ Confidentiality is
Councnllf)rs publicly respected
supporting work of
GMs and staff

Regular meetings
&M perf Councillors follow and briefings held
_ pjr OI’:m?tnhCE Day-to-day agreed processes  for councillors to
SSes geatt with by operational to seek information seek advice
appropriate matters left to GM

from GM and staff
channels

12
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Constitutional Referendum

Central Coast residents and ratepayers

will be asked the following question on
14 September 2024

“Do you favour a reduction in the
number of Central Coast Councillors
from fifteen to nine? This will result in
three Wards with each Ward electing
three Councillors.”

Central
Coast

Council

centralcoast.nsw.gov.au




Ward Structure

No vote: Current 5 Ward system

LAKE MUNMORAH
Budgewoi Ward

BUDGEWO!

Wyong Ward

TOUKLEY

CHITTAWAY POINT

THE ENTRANCE
OURIMEAH

LONG JETTY

Gosford West Ward
The Entrance Ward

SOMERSEY

Gosford East Ward

) TERRIGAL

Central
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Council

centralcoast.nsw.gov.au

Yes vote: 3 Ward system

Central Ward

SRLITAT oo

T N TRAMC

% OuRIMmAN
LONG JCTTY
Southern Ward
LMl wacs
MAAA P BARON
- MmN e
SOMLASEY »
R
Lo T
TEoRIGa
LA AVOcA
WOV WOy
TTMLSNG
SMPA BAD
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Benefits of the referendum

Central
Coast
Council

Creation of three wards which each represent a cross-section of the Central Coast
community (beach, town centre, bush).

Reducing the number of councillors should lead to greater cohesion and improved
decision-making.
Reducing the number of councillors will provide an ongoing cost saving for

Council ($1.3 million over 4 year term = around 35,000 additional pothole fixes).

Larger wards help Councillors to think of the ‘whole’ community — as they are
directed to under the Local Government Act 1993.

Fewer decision-makers doesn't equal less representation. Nine decision-makers
should lead to better group decisions for everyone.

17 elected representatives for the Central Coast (local, state, federal).

Breaks up the North vs South mindset.

centralcoast.nsw.gov.au 16



Comparison

Location Population Number of elected bodies | Total residents per
Councillor

Brisbane City
Auckland City Councll

Blacktown City
Council

Canterbury
Bankstown Council

Central Coast Council

Northern Beaches
Council

Federal and State
MPs representing the
Central Coast
community

1,323,162
1,720,000
426,202

379,829

351,934

267,921

344,000

27 Councillors
20 Councillors

14 Councillors

15 Councillors

15 Councillors (NO vote)
9 Councillors (Yes vote)

15 Councillors

8 members of
Parliament

49,006
86,000
30,443

25,321

23,462
39,103

17,861

43,000

17



Communication - advertisement
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Coast Connect

Central Coast Council news and communy

y information

Council Election and
Referendum

14 September 2024

Council Election

The 2024 Central Coast Council election and
dum is being run by the NSW Electoral

well as ca
can be fou the Blectoral Commission’s
te www.elections.nsw.gov.au

Local Gx

rnment Elections)

Referendum
As well a
determine
counciliors will be held o

oting in the election, a referendum to
he future number of Central Coast
the same day.

The community will be asked
the following question:

Do you favour a reduction in the number of
Central Coast councillors from fifteen to nine?
This will result in three Wards with each Ward
electing three councillors.

The maps
give an ind|

ow the Central Coast’s existing five wards and

ion of how three wards ¢ ntially look
d maps are ative purposes only and
e new Council will determine the final outcome.)

wid pot

(the three illus

is a constitutional referendum, meaning voting is
compulsory.

If carnied. the changes would take place in the next term of
Council, starting 2028

Find out more

Detailed infl

and the
canbe |

(search for Constitutional Referenclum

nation, inciu

ing points for and against,
kground to ¢ g

st m

referen

nd on Council’s website

The Extrance Wasd

| Gostord Sast Ward

This map shows the Central Coast’s current five wards

This map shows a potential option for three wards,
for illustrative purposes only

m - Spm, Monday to Friday

18



Communication — Council website

Constitutional Referendum on
Councillor and Ward numbers

Constitulional Referendurm Lo determine the

held at the same Lir

T Il ask Central Coast voters 16 determine the following question

‘Do you favour a reduction in the number of Central Coast Councillors from fifteen to nine?
This will result in three Wards with each Ward electing three Councillors.”

HAT YOU NEED TO KNOW

Ward Structure

Central

Coast
Council

REFERENDUM

Points for and against the question in the Constitutional
referendum:

‘Do you fovour a reduction in the number of Central Coast Councillors
from fifteen to nine? This will result in three Wards with each Ward

electing three Councillors.’

& 9

For Against

Reduce number
of Councillors

9 Councillors
+3 Wards

L e 3 -,

PRI AR:

<+

L2 < <
LE"E e Susw Sanw

NO

Maintain existing

+ 15 Councillors
5 Wards

LR )

"¢a~ “‘ ..¢a~ .“ ,"g ,“
PR AR

-

<
..-’.....-"....-'
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Questions?

Central Menti.com

Coast
Council M rIRWAFL
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WELCOME TO THE

CENTRAL COAST

Axerage
Termperahure:

23.2°

ﬁ?@‘ﬁ f

Population

349173

@

LI

Coastline:

80 km

State forests and
national parks

10

Local Government ranking

3rd largest in NSW

Aboriginal and
Tomes Strait Islanders

4.9%

Born overseas:

16%

Familias:

27.1%

YaTarakng

NEWCASTLE

SYDMNEY

Gross Regional Product

317.52 billion

Businesses:

25,800

Local Jobs:

133,045

Unemployment rate:

4.7%

Patrolled beaches:

15

Sporting facilities

77

i

Playspaces

261

. @“

Public transport
to work:

1.4%
]

S0

Shared pathways:

905 km

S
R

Netball cournts

110

4

Child care centres

8

S

Stadiums:

3

ol

Tourism overnight

and daytrip visitors

75.7 million

.

Water and sewer
mains:

2,332 km

=

Council libraries:

10

&

Skate parks

27

=

Parks and reserves:

560

-

Boat ramps and

Tennis courts:

122

8

Hockey fields:

3

L4

Dog off leash areas

61

2%

Leisure and aquatic
centres

6



CENTRAL COAST IN PROFILE

If the Central Coast had a
population of 100 people...
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CENTRAL COAST IN PROFILE Aboriginal
and/or Torres
If the Central Coast had a P
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population of 100 people...
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24 travel outside of the

over $3,000” Beles 26 live on their own' LGA for work®

8
88 ofd

B9 live im a household 35 have moved from 18 are lesz than 15 12 people volurteer®
with at least one car’ elsewhere in Australia in years of age IR e P T

the last 5 years to live at 22 are aged 65 years Core activities
the Central Coast® and aver
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16 households are 26 live in a hame E6 participate in the

experiencing housing stress? that is rented’ labour work force® 11 are living with a
mental health condition

_ 2 people are 66 live in @ home 5 people are currently
experiencing homelessness that is owned? unemployed®

I live in other temuras”

CENTRAL COAST IN PROFILE

If the Central Coast had a

population of 100 people...

Source: Australian Bureau of Statistics, Census of
Population and Housing, 2021. All indicators are exclusive
of “not stated” and “not applicable” resources.

Data notes for the Central Coast as 100 People:

1 Percentage is based on total occupied dwellings, not total
population.

2 Home ownership —includes fully owned or being mortgage.

3 Percentage based on total population aged 15 years and over.

4 Labour force participation rate is the percentage of the
population that is either working or actively seeking work from
the age 5 years and over.

5 Percentage is based on employed persons.

6 Percentage is based on total population aged 5 years and
over.

7 Other tenure type’ includes life tenure schemes (common
arrangement in retirement villages), occupied rent free and
other forms of occupancy



Socio-Economic

Indexes for
Areas (SEIFA)

@ The three areas with the
lowest scores- the areas of
highest disadvantage In

Central Coast Council area.

@ The three areas with the
highest scores - the areas with
the least disadvantage in
Central Coast Council area.
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Integrated Planning
And Reporting
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Community Strategic Plan

CENTRAL COAST COUNCIL REVISED VERSION: May 2022

BELONGING COMMUNITY VISION
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Community Strategic Plan Review

» The findings of early research have shown that the community priorities are:

O Responsible Council governance _
O Opportunities for young people
Share your feedback to help inform the next iteration of the Central

O Balanced housing development / affordable housing Coast Community Strategic Plan (CSP) and the Local Strategic

Planning Statement (LSPS)!
1 1 These documents help guide the delivery of the social, environmental
D S u p po rtl n g | OCa | b usiness an d em p | Oym S nt and economic aspirations of the community - so it's important they
represent a wide range of views.

D Protection Of Aborlglnal heritage Since the adoption of the first CSP in 2018, the world and our

communities have experienced a lot of change. Now, we want to
hear from you to ensure these documents align with your evolving

D CyC I ewayS / fO Ot pat h S / p U b I | C tra n S pO I"t aspirations for our region and help guide Council's strategic and

operational decision making.

Scan the OR code to complete the survey or El E Central
[y ! <

visit yourvoiceourcoast.com/CSPandLSPS - Coast
Feedback accepted until Monday 16 October E Council

« An engagement report with complete details of engagement, results and findings will be presented to Council
July.

Central

Coast
Council

centralcoast.nsw.gov.au



Delivery and Operational Plan
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Measuring the success of engagement

We measure the success of engagement by asking ourselves these questions

Were activities and outcomes aligned with the objectives
and principles of this strategy. as well as the specific
objectives in our project-based engagement plans?

Were all those affected by a decision reached and given
the opportunity to have their say?

Was the feedback we received relevant, and were we
clear in what we were asking and why?

What feedback did we receive from the community about
their engagement experience?

Were participation numbers sufficient in the context of
the project?

Central

Coast

. Were participants informed of the outcome?
Council




Council Services
And structure




Environment and Planning

The Environment and Planning Directorate supports the community to provide strategic direction for the

future. It does this through appropriate planning and regulation of both of our built and natural
environments and striving for an appropriate balance between meeting the region's economic and

environmental objectives.

Economic

Development and
Property

* Project
Management and
Development

* Parking Stations
« Commercial
Property

» Cemeteries
Management

* Holiday Parks

Central

Coast
Council

Environmental
Compliance
Services

* Ranger Services
* Land Regulation
* Business Support
* Environment
Protection

Development
Assessment

Strategic Planning

* Employment * Corporate

and Urban Planning and
Release Reporting

* Development * Local Planning
Advisory and Policy

* Building * Local
Assessments and Infrastructure

Certification

* Development
Engineering

* Residential
Assessments

* Land Monitoring

centralcoast.nsw.gov.au

Alice Howe
Director Environment and
Planning

Environmental
Management

* Environmental
Infrastructure

* Natural Assets
and Biodiversity

» Water
Catchments

e Bushfire and
Flood Risk
Management



Community and Recreation Services

CR&S focuses on strengthening and supporting the Central Coast community’s quality of life, contributing
to our vision of a vibrant, sustainable, and connected region. Our strategic and operational efforts enhance
community services, programs, and events. We collaborate with other Council departments to provide a
holistic approach to service delivery for the Central Coast community.

Melanie Smith
Director Community
and Recreation Services

Central

Coast
Councll

Communications,
Marketing and
Customer Service

Leisure, Beach
Safety and

Community
Facilities

Libraries and
Education

Open Space and
Recreation

Community and
Culture

* Customer Service * Beach lifeguard * Library » Qutdoor sporting * Art galleries and
and Customer patrols and beach branches, home facilities, reserves theatres
Experience safety education library and playgrounds » Community and

» Communications * Recreation centres, service, mobile * Activation of events cultural development
and Media Relations leisure centres and library and * Estuarine swimming and capacity

» Community pools Library@yourtime areas- rock pools, building
Engagement » Community Facilities * Library outreach skate parks, BMX » Community grants

* Digital Marketing including leased and programs tracks, non-leased » Community

* Destination Planning
and Tourism Industry
Services

* Visitor Services,
Corporate and
Destination
Marketing

licenced assets

* Booking of
community halls,
open space activities
and special events

* Planning for new
facilities

* Senior and Youth
Program

* Early education and
care long day care
centres, including
Speech Pathology
Services

tennis facilities and
other courts

* Roadside vegetation
Maintenance

* Recreation planning

centralcoast.nsw.gov.au

education

» Town centre
management and
place activation

* Major, corporate and
community events



Infrastructure Services

Infrastructure Services manages a coordinated approach to all infrastructure asset functions. We support
strategic decision making and deliver cost effective infrastructure to the community, including roads,
drainage and Council buildings, and management and operation of waste services for the community.

Engineering Roads Procurement and Roads and
Services Construction and Project Drainage
Maintenance Management Infrastructure

* Infrastructure * Construction * Contracts * Road and
Assessment and Delivery * Procurement and Drainage Design
Systems * Local Roadsides Purchasing (capital works)

* Road Technical * Pavements * Project * Road and
Services * Program Management Drainage

* Projects and Delivery * Stores and Program
Protocol Inventory Management
Management Management (Capital Works)

* Asset
Management

Central

Coast
Council

centralcoast.nsw.gov.au

Boris Bolgoff
Director Infrastructure
Services

Facilities and Asset

Management

* Asset
Management
and Maintenance

* Facilities
Management
and Operations

Waste and

Resource
Recovery

» Waste Facilities

» Waste Services
including
recycling centres
and

waste education




Water and Sewer

Our purpose is to provide water services that preserve our environment and maintain the liveability
and health of the community. Our vision is to be a trusted community service provider and place the
customer at the centre of everything we do.

Jamie Loader
Director Water and Sewer

Headworks and Assets and Projects Network and Asset Security and
Treatment Operations Reliance

» Water Treatment » Capital Projects » Water Operations » Water Education
Plant Operation * Asset management Centre * Risk Management
* Engineering * Design « Civil Engineering  Customer
» Dam Safety « Construction * Operations and Relationships
* Regulation * Project management Maintenance
Management * Planning * Fault and emergency
* Trade Waste response

Central

Coast
Council

centralcoast.nsw.gov.au



Corporate Services

Corporate Services develops and maintains the organisation-wide frameworks that guide our ways of
working including overall responsibility for Council’s policies and procedures. The work of the Corporate

Services Directorate facilitates the efficient delivery of services to the Community.

Finance

* Financial
planning and
management
framework

» Water and Rate
Billing

* Financial Business
Partnering

* Asset registers

» Accounting

* Accounts Payable

Central

Coast
Council

People and Culture

* Payroll

* Health and
wellbeing

* Recruitment

» Workforce
management
planning

* People and
Culture Business
Partnering

» Safety

Information and Plant and Fleet

Technology

* Hardware and * Fleet
Software supply Management
and support » Mechanical

* Technology Services
efficiencies * Leaseback and

* Information » Car-Pooling
Management initiatives

* Heavy Plant Pool
operations

centralcoast.nsw.gov.au

Marissa Racomelara
Director Corporate Services

Governance, Risk
and Legal

« Mayor and
Councillor
support

* GIPA Applications

* Organisational
legislative
compliance

* Insurance
portfolio

* Legal advice

* Internal Audits

Enterprise Risk
Projects

* Risk framework
review




What keeps us busy?




Our Water Systems on
the Central Coast -

ARRARERES
! Mardi Dam Recycled Fuares Water
e pam @ Fipeline Catchment @ Water Plant WEEEE ik Maird

Water Do ke VWiatier
6 Treabment Grourdwater Mangrowe Creek — mmmm o Msirn
Plant v Wisir Catchment

[
Creek Tunrsel
Wi F— Dharienbah Creek Mangrave Criek
Whesir Catchmient Dam Catchmient
Sewnge Wyong River 1]
i pper Mooney
a Resgrvair FPI:?““ Weir Catchment Dam Catchment
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Roads and Rubbish

« 109,418 pothole repairs

« 68kms of table drains cleared

* Deliver domestic waste management
services to 142,312 households.

» Deliver commercial waste collection services
to 3,900 non-residential properties.

« Servicing the community by providing 2,500
public waste and recycling bins across the
local government area.

» Proactive inspections of road, drainage,
pathway, open space, recreational facilities,
buildings, fire trails, and the like.

Central

Coast
Council

2022/23 FY figures




Customer Experience

SRs Received by Request_Type
« Calls received—- 172,026 (average of

14,336 p/m o
« 85% First Call Resolution
« Total visitors to all Counters and Service
Centres — 22,887 S
« Greater than 80% for 5-day responsiveness
and overall responsiveness - III......__
« 99,232 CX Service Requests handled across i 3G iEifsiifiid ifisecqt
the organisation, with 96,510 resolved (97%) §A3§Cag5s258 88338255852

Central
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Major Projects &
Initiatives




Gosford Hospital
Upgrade (complete)

Hospital New UON
Education Centre
upgrade

Gosford Train Station

Archibald by
ALAND

3 ot

e - ——

Gosford City
Current

Projects Map
UON Gosford

Campus

Gosford Hotel
upgrade

340 Mann Street
Residential Develop-

Gosford Stadium
Gosford Waterfront
Park
Central St Hillers Residential
Coast Development
Council

ment

Kibbleplex / Gosford

Alive

Gosford Library

Gosford TAFE
New Campus

ATO and New Mixed
Use Development

Gosford Waterfront

Revitalisation study
area



Gosford
Waterfront
Revitalisation
Plan

- HCCDC to finalise
Strategic Business
Case this election
term

) et " B e nn.m - Develop ‘quick-
I g : 8 ‘ A . 1l . ,
%‘.,‘....,E ; A _ . — . wins’ and short-
R I g Y e ' ‘ : [ 2 . - 4 - . - gy - o i A
a 11.5.55‘1":.! et i f' gt SHENCE A ¥ S , O i term
N L = o bt I Aol i > ey RES S RPN S RN Y . interventions to
" T ERENEE joeee g promote cyclic
economic
stimulation in
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NSW Government
has formally
approved the
$63.8 million
University of
Newcastle
Gosford Campus
at 305 Mann
Street, Gosford.

Expected to be
completed in mid
2025




Warnervale
Business Park
Masterplan

B \Varnervale Industrial
Fstate /
Woolworths DC

lo Sydney o ke % s R R S|e  Central Coast
- ; = : Airport
ey

Urban release
area for new
businesses,
industrial estate,
bulky goods and
swim centre

Warnervale Business : b, - Located near

< : freeway
connection to
both Sydney and
Newcastle and
adjacent
Warnervale
railway stop




Central Coast
Airport
Masterplan

Promote General
Aviation and
ancillary uses for
new employment
opportunities

Enable
Emergency
services
relocation and
improved access
for the region




What will keep you
busy?




Some key Tasks for the new Council

» Develop the refreshed or new community strategic plan

» Develop and adopt a new Delivery program, Operational plan and Budget
* Review the forward Capital Program

* Review the Long Term Financial Plan

* Review the forward program of strategic plans (and updates)

» Update the Local Strategic Planning Statement

« Adopt our Coastal Management Plans

« Determine a response to the legislative changes around our Water and Sewer business
» Finalise the Dogs in Open Space Management Plan

* Open the Gosford Regional Library

* Adopt the Open Space Strategy

* Adopt the Public Toilet Strategy

« Adopt the revised Flood and Tidal Inundation Policy

« Endorse Plans on new playing fields at Colongra

Central

Coast
Council

centralcoast.nsw.gov.au



Questions?

Central Menti.com

Coast
Council M rIRWAFL




Contact us

Get information, make an
enquiry or report an issue

Visit the Council website:
centralcoast.nsw.gov.au

Lodge a request using the online
portal located on our website

Call 02 4306 7900

Visit our customer service centres:
2 Hely Street, Wyong
91-99 Mann Street, Gosford




Central
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